GOug[e Analytics

ée(etfconsultmg

Implement efficient monitoring
—= | with Google Analytics



_ Google Analytics services
ée{ecfconsultmg ] ]
Introduction
{}u-_;glu Analytics S comn | Wy Account | Halg | Sentact Uy [ Sagn ut
m—!}ﬁrd ﬂ_r — u Google Analytics is a solid and

il complete tool providing:

t Trafle Sounces =] ¥ .--.:»
LG W‘AWW — Customizable reports and alerts
— . | — Advanced segmentation

T — Connection with external systems
'E‘“ﬂ et 205,278 yisiy o 748,916 pagestens — E-commerce tracking

¥) Camymon Gussiced lbeerie 3,69 Pagesiinin s 00:02:08 fug, Time an Sie

S e 63,10% Hoince s T7.89% & ew visin - ()

ireme surces ovariem Cwapouenn

 Seanch Engines [ = 0 0
e e o ,” u To be fully leveraged, it requires

sufficient resources allocation:

— Implementation needs to be specific to
produce actionable data

— Sufficient resources are needed : trained
analysts, proper processes
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Lelewsconsilting Implementing efficient Web_Anz_;\I)_/tics
IS difficult

u Insufficient time to analyze data

u Difficulties in prioritizing KPI and inadequate level of granularity
(confusion between one-shot analysis and standard monitoring, no

high level review...)

u Difficulties in analyzing indicators (absence of benchmark, no real
understanding of key business drivers)
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u Technical difficulties, in particular, to consolidate data from different
systems

u Difficulties in measuring value created outside the Internet channel
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Keley Consulting
Implementation of Google Analytics
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Use atested : :
Get an external point Make the data more Follow your actions
methodology and _ . N
of view meaningful In time
know how

u Make the best out u Motivate teams by u Take advantage of u Organize recurring

of Google Analytics an external and extensive Keley reviews
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by le eraging Keley mde_:pendent point benchmarks u  Analyze results in

Consulting of view . .

exDerience u Benefit from cross time

P u Assess the field analysis:
: : : - : u Empower teams by
u Save time websites with a usability, marketing :
: : : a continuous
fresh and innovative mix, web-
u Implement : : knowledge transfer
view marketing...

advanced features

(for instance: u Leverage Keley

newsletters Consulting best

monitoring, A/B practices database

testing, API
Integration...)

A structured data driven approach to improve operational efficiency
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keleyconsutiing Our business services

Audit current situation Conduct technical implementation Training
« Review business objectives & technical « Implement customized tracking codes * Prepare adapted training program
environment « Customize Google Analytics: » Organizeworkshops
» Review current Google Analytics profiles, reporting templates,
implementation including connection segments...

with external systems, profiles, goals...

Update the monitoring framework Test implementation Monthly & Quarterly reviews
* Recommend updates on the list of KPIs, » Conduct tests according to plan - Write report
segments, content sections... defined

* Participate to meeting with
management team

* Plan & implement adaptations
when needed

» Recommend updates on the reporting » Perform adaptations when needed
templates, management instances...

* Produce detailed implementation
guidelines and quality assurance plan

u Price range from 2 000 € to 20 000 € according to the complexity of implementation,

please contact us to get a quote: commercial@keley-consulting.com
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ée{ecfconsulting Our Added Value

R Expert consultants certified by Google @

— Proficiency with Web technologies to ensure fast
implementation: HTML, Javascript, PHP, .NET, major CMS...

R Proven know how in Web analytics, tested on

leading websites
— AXA Group, Unilever, La Poste...

R A day-to-day experience of websites operating in a

multichannel environment
— A broad vision on all the elements of the value-chain
Marketing, supply chain, reporting, finance, technologies

(1) Verification ID’s
u 18189
u 18259

Contact us by phone: +33 147 05 51 89 or by e-mail: commercial@keley-consulting.com
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